Friends of the Fresno County Public Library
Board Meeting Minutes
January 26, 2026
Fig Garden Library

MINUTES

PRESENT: Nancy Kast, Becky Brown, Nick Andrade, Shannon Wise, Mark Kalchik, Vicki Love, Brian Baker, Sandra Knudson, Deborah Janzen, Brooke Payton, Amanda Stinnett, Kim Sturges
REGRETS: Jim Poptanich, Butch Dies
ABSENT: Rosa Huerta
ALSO PRESENT: Sally Gomez, Susan Renfro, Fae Giffen, Morrigana Regina


1. CALL TO ORDER/OPENING REMARKS
· The meeting was called to order at 7:01 by President Shannon Wise.
2. ACKNOWLEDGEMENT OF REGRETS AND EXCUSED ABSENCES
3. APPROVAL OF THE MINUTES FROM NOVEMBER 24, 2025 MEETING
· Nancy Kast noted that she was marked as present but was absent at November’s meeting. Sam Retton agreed to make the correction.
· Motion: Brooke Payton
· Seconded by: Brian Baker
· Carried
4. COUNTY LIBRARIAN’S REPORT – SALLY GOMEZ
· Selma and Politi are moving along nicely. There is no timeline yet for the opening of either branch, but it’s getting closer.
· Reedley and Clovis: Also no timeline for opening yet, but so far, things are moving along as anticipated.
· Central: Bids closed last week. There were 7 responses and one is expected to be awarded February 10. There will be a Board Agenda Item tomorrow for securing the Beehive Warehouse for shipping, receiving, and storage. Library staff will likely be moving to a County-owned building on L Street. Work will likely begin in mid-April.
· Firebaugh: A community feedback meeting was held and had something like fifteen attendees. The branch will soon be adding Saturday service from 10-2. The Library hopes to do more of these meetings countywide to help them better serve the needs of patrons in different areas.
5. LIBRARY ADMINISTRATIVE STAFF REPORT – SUSAN RENFRO AND FAE GIFFEN
· Summer At Your Library 2026
· This year’s program will be in partnership with the Chaffee Zoo, who will be donating tickets as prizes, providing a craft, and hosting three programs themselves.
· The theme for this year will be “Go wild for reading” and will focus on conservation and local flora and fauna.
· Susan and Fae presented the Board with samples of the marketing materials.
· The partnership is still in the Memorandum of Understanding phase, but the Library doesn’t anticipate any issues.
· Amanda Stinnett suggested a display of book recommendations based on the animals featured in the marketing materials, or maybe some recommendation lists.
6. NEW BUSINESS
· San Joaquin Valley Bookfest sponsorship opportunity
· San Joaquin Valley Bookfest is in its third year and will be held on May 2 at Fresno City College.
· Sam Retton will look into whether the Friends can have a table; if so, the Friends will see if the Library would be interested in participating, as well.
· Sam presented the list of sponsorship tiers provided by the Bookfest organizers. Any level over $250 includes having logos displayed in marketing materials and on social media. Becky Brown asked if there were any differences in tiers besides contribution amounts, and Sam agreed to follow up.
· California State Library Community Impact Grants
· Brooke Payton presented her idea for a project that might be eligible for a Community Impact Grant from the California State Library.
· At least three libraries in the Fresno County Public Library system have community yarn bins and several branches have crocheting or knitting classes or groups already.
· Brooke proposed a community fiber arts project to make blankets for the local unhoused community. This could entail squares made during simple crocheting and knitting classes, as well as maybe some sewing workshops (potentially in partnership with Root Access) and even some no-sew kits. The grant would cover materials.
· Sally Gomez said she would talk with the administrative staff and see if the Library can apply. Any grant applications will require approval from the County CAO before submission, and any grants awarded will have to be approved, as well.
· Annual Meeting
· The meeting will be held on Saturday, March 7 at 9:30 AM at Betty Rodriguez.
· Sandra Knudson agreed to take care of the refreshments.
· Aideed Medina can’t make it, so Susan will try to get James Tyner as the guest speaker.
· A Google form has gone out to the branch presidents for Volunteer of the Year nominations. We will need to decide on how to award people.
7. BOARD REPORTS
· PRESIDENT – SHANNON WISE
· Shannon will meet with Sam at Central to see what needs to be moved before the branch is inaccessible. 
· Given the amount of money the Friends have, Shannon is looking for any suggestions for projects, programs, and activities we can support.
· Measure B: the Library has decided that at this point, it’s more likely to put the measure on the ballot in 2028. There will be a meeting to discuss next steps soon, which will include Laura Ward, our attorney. 
· TREASURER – NICK ANDRADE
· Quickbooks Online is now up and running.
· December reports are preliminary; some slight changes may occur.
· The Friends are in a strong cash position for funding programs and projects.
· Since inception, the Friends have $8 million in equity and net assets. 
· Noble Credit Union accounts for a great deal of our funds.
· In 2025, book sales brought in $75k.
· Main foots the bill for all accounting expenses, and most branch-related expenses are program-related.
· There were some questions about how Central Valley Community Foundation manages our funds, so we may look into seeing if we can have them give a presentation.
· Reports are finally getting caught up now that Quickbooks Online is all set up.
· Nick will be working on a proposed budget for the year.
8. OLD BUSINESS
· Policies and Forms Committee: Shannon will send an email this week.
· Shannon and Nancy Kast will work on getting names added to and removed from the Wells Fargo account and on getting deposit-only cards for the branch Friends.
· Bookshop update: The shop made more money last year than any prior year.
9. PUBLIC COMMENT
· Morrigana Regina introduced herself and spoke about Drag Story Hour Central Valley (dshcv.org). They have recently become a 501c3 and all readers are background checked and the organization is backed by a nationwide one. They offer programs for multiple ages. Most are an hour long and involve a craft and/or movie.

· NEXT MEETING: Monday, February 23 at 7 PM via Zoom.
10. ADJOURNMENT
· Motion by: Brian Baker
· Seconded by: Brooke Payton
· Carried. The meeting adjourned at 8:23.

Submitted by Sam Retton, Executive Assistant.
